Postpartum Hemorrhage Interview Guide

Interviewee code:
Interviewee service:
Interviewee role:

Interview date:

Interview time and duration:
Interviewers:

Please note: these questions are open-ended to encourage the respondent to discuss topics
related to the study. In such discussions, additional questions and prompts may be used to
encourage the respondent to fully explain his or her answer. These questions and prompts
include “Can you tell me a bit more?” “I'm not sure I quite understand about [repeat
respondent’s words],” “You said [repeat respondent’s words], could I ask you a bit more about
that?” or “Could you explain more about what you meant in saying [repeat respondent’s
words].”

Participation in this study is voluntary. You may change your mind at any time and discontinue
participating in this study. There is minimal risk associated with this interview. Your contact
information will be kept by the research team to allow us to contact you again, but it will never
be linked to your interview responses. Only researchers associated with this project will have
access to the data gathered.

Do you have any questions about the study? Are you willing to proceed with the interview?

Is it OK to audiotape the interview?

Background
Read me first: These first few questions are to help us learn about your background and your

experience related to managing a postpartum hemorrhage event.

1. What is your background/expertise?

2. What is the title of your job?

3. What has been your experience (years, number of times, etc.) responding to a postpartum
hemorrhage event?

Team Processes
Read me first: This next set of questions is to help us learn about how you manage a postpartum
hemorrhage event, and what characteristics within your work system help or impede you.




GENERAL PROCESS & ROLE:

4. To get started, can you please describe the process of managing a postpartum hemorrhage
event — starting from when the patient arrives at the hospital to give birth and ending with
having stopped the hemorrhage?

5. What is your role in this process?

Note: depending on what the person answers, use the following questions to identify what
phases of care they are a member of. Do not read each question in a row; only read the
question(s) needed to confirm what the person answered.
e S0, you are responsible for accepting the patient when they present at triage?
[Triage Phase]
e S0, you primarily assist with the labor and delivery of the patient?
[Labor and Delivery Phase]
e S0, you are responsible for identifying whether the patient is experiencing a
postpartum hemorrhage event?
[Labor and Delivery Phase or Postpartum Care Phase]
e S0, you monitor the patient and may also help to stop the bleeding at the patient’s
bedside?
[Postpartum Care Phase]
e So, you are primarily in the operating room providing surgical interventions?
[Surgical Intervention Phase]

Note: Write down the phase(s) they are a member of:

TASKS:

6. Now, we are focused only on the tasks that you perform. Please tell us about the various
tasks you perform [insert a phrase that describes their phases of care — for example: while
helping the patient deliver their baby].

7. How easy or difficult is it to complete these tasks?

e What are the challenges?
e Why is it easy?
e Can you give us specific examples?

ENVIRONMENT:

8. Next, let us talk about the environment, which is where you work, and the characteristics
of where you work. How does the environment impact your ability to [insert a phrase that
describes their phases of care — for example, while helping the patient deliver their baby]?

e Can you give us a specific example?



TOOLS & TECHNOLOGY:
9. Tell us about the tools and technology that you use to [insert a phrase that describes their
phases of care — for example: while helping the patient deliver their baby].

e Which tools and technologies are most useful to you?
i. Why?
ii. Could you give us a specific example?

e Which tools and technologies are most challenging to use?
I. Why?
ii. Could you give us a specific example?

ORGANIZATION:

Next, let us talk about the organization. Organization can mean multiple things, for example, the
organizational culture and climate, rules and procedures, and organizational structure and
management. So we will talk through each characteristic:

10. We will start with the organizational culture and climate. Can you tell us about the culture
in your team and organization?

e What do you like about it?
e What do you not like about it?

11. Next, let us focus on the rules and procedures. This is probably a silly question, but are
there any rules and procedures that you follow when you [insert a phrase that describes
their phases of care — for example: while helping the patient deliver their baby]? What are
they?

e What do you think about these rules and procedures?

e Can you describe how these rules and procedures create challenges or barriers to
how you respond to a postpartum hemorrhage event?

e Can you describe how these rules and procedures help you respond to a postpartum
hemorrhage event?

e If you could change them — what would you change?

12. Next, let us talk about organizational structure and management. Can you describe how
your team is organized? For example, is it very hierarchical? Or not?

13. Now, focusing on how the team is organized:
e Are there any barriers, or challenges, that hinder your ability to complete tasks?
e Are there any facilitators, that enable you to complete tasks?
e Are there any barriers, or challenges, that hinder communication in the team?
e Are there any facilitators that enable communication in the team?
e Are there any barriers, or challenges, that hinder collaboration in the team?
e Are there any facilitators that enable collaboration in the team?

14. Lastly, let us talk about leadership within your team.



e Isthere a clear leader?
¢ Note: If the interviewee is a leader, ask them to describe their leadership style.
e How does the leadership in your team impact teamwork?
i. Are there any challenges?
ii. What is good about it?
iii. Could you give us a specific example?

Team Formation
Read me first: This last set of questions will focus on the team(s) that you are a member of.
Specifically, we want to learn about the different roles on the team.

PERSON:
Note: for the following questions, only ask the questions that relate to the phase(s) of care
identified in question 5.

[Triage Phase]
1. Can you tell us about the roles related to triage?
e What roles are involved in accepting, or processing, the patient?
e Isthere arole that is responsible for deciding whether to admit the patient into labor
and delivery?
e What roles monitor risk for maternal hemorrhage?
e What roles place order sets as needed for the hemorrhage risk level?

[Labor and Delivery Phase]
2. Can you tell us about the roles related to labor and delivery?

e What roles are involved in assisting the patient with delivering the baby?

e s there a role that is responsible for identifying the amount of blood lost by the
patient during birth?

e What roles are involved in monitoring the patient’s vital signs during delivery?

e What roles are responsible for monitoring the patient during recovery following
either a vaginal delivery or a cesarean section delivery?

[Postpartum Care Phase]
3. Can you tell us about the roles related to providing postpartum care?
e What roles are responsible for monitoring the patient?
e What roles are responsible for identifying if the patient is experiencing a
postpartum hemorrhage?
e What roles are responsible for performing actions to stop the hemorrhage?



[Surgical Intervention Phase]
4. Can you tell us about the roles related to stopping the hemorrhage through surgical
interventions?
e Whatroles are involved in deciding whether the patient needs surgical intervention?
e What roles are involved in transporting the patient to the operating room?
e What roles are involved in performing the surgical interventions?

TEAM:
5. Do the roles you just described vary between postpartum hemorrhage events?
e How do they vary?
6. Do you manage postpartum hemorrhage events with the same clinicians?
e Isthe team identified, or assembled, prior to a postpartum hemorrhage event?
e |sthe team assembled based on who is available at the time?



